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Abstract 
Automotive sector is key driver and indicator of economic growth. The Automotive sector is truly global in context of the 
operations across globe and local in case of products delivered .The multinational brands who has place all over the world 
operate in the local framework of law, community and offerings. Auto sector in Asia is lead by China and followed by Indian 
Auto sector (SIAM 2011).The wings of the operations are now extended till Africa which has seen higher side investment from 
China. Corporate Social Responsibility plays a vital role in sustenance of the business .The triple bottom line (Profit, People and 
Planet) is core of CSR activities. As India and Africa both are rich in manpower and natural resources, it essential to understand 
and compare the CSR practices. In order to compare the CSR practices, the practices are segregated by coded content analysis 
process and then the key practices were indentified .The Auto sector has very specific activities related to CSR these activities 
were studied as disclosures in Global Reporting Initiative (GRI) reports. The result of the research indicated that the CSR 
activities are almost parallel in case of Economic and Philanthropic levels. The result hence indicates the legal and ethical 
framework might be different in countries. The research helps to understand the practices which can be carried in similar manner 
by Indian companies in case of investments in African countries and hence it is more practical to have similar practices followed 
across both Indian as well as African operations. 
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1. Introduction 
Automobile sector has been backbone to economic growth .Today automotive industry continues to face social 
environmental challenges, growing urbanization and shifting customer behavior. Emerging markets will face the 
same opportunities and challenges as developed countries by 2025 (KPMG, 2012). 
The expansion of companies into foreign markets continues, and this is particularly true in the automotive 
industry. Long ago, however, automobile manufacturers stopped focusing exclusively on exports. Instead of merely 
exporting vehicles and selling them in foreign markets, companies began carrying out a wide range of value 
activities abroad. These activities are located in or near promising target markets (Wayne Visser, 2011). 
The concerns of globalization and the demanding conditions of production often meet with criticism in natives 
and the political ground. A major disparagement is the inequity between cross-border business activities and 
territorially stricted laws. The lack of global regulation and the implementation deficits of international conventions 
on labour and environmental protection thus do not turn CSR into a negotiation process that allocates new roles and 
responsibilities, since, in a globalizing world, problems nor does solution know national boundaries (The CSR 
Navigator, 2011). 
Corporate social responsibility (CSR) is regarded as voluntary behaviors that contribute to the society welfare. 
Based on the concept of sustainable development, corporations should not only stress on their economic and 
business outcomes, but also pay attention to their effect on the society and environment. With the acceleration of 
global integration, CSR has become a main concern by the public, and is considered as an essential part of the 
business strategy. It could attract investors and customers, as well as maintain a positive interaction with the 
government. 
CSR is disputed concept (Moon, 2002b). However, for the purposes of this section, the CSR definition as  ‘the 
formal and informal ways in which commercial makes a contribution to refining the governance, social, ethical, 
labour and environmental conditions of the emerging  countries in which they operate, while remaining sensitive to 
prevailing religious, historical and cultural contexts (Visser et al., 2007). 
The rationale for focusing on CSR in developing countries as distinct from CSR in the developed world is 
fourfold: 
1. African and Indian represent the most rapidly expanding economies, and hence the most lucrative growth markets 
for business (IMF, 2006); 
2. Developing countries are where the social and environmental crises are usually most acutely felt in the world 
(WRI, 2005; UNDP, 2006); 
3. Indo-African is where globalization, economic growth, investment, and business activity are likely to have the 
most dramatic social and environmental impacts (both positive and negative) (World Bank, 2006); 
4. Indo-African present a distinctive set of CSR agenda challenges which are collectively quite different to those 
faced in the developed world. 
2. Relevance of the study 
Africa and India Comparative analysis is evitable as the automobile industry in India supports exports to Africa 
and also holds investments in Africa. Africa is rich in natural resources and now it is the economy which has higher 
growth potential. Indian automobiles industry is in the process of expansion in Africa .Business in any country other 
native needs deeper understanding of culture, societal mesh and environment. Corporate Sustainability 
Responsibility encompasses all the three aspects of sustainability like Economic, Societal and Environmental aspect. 
The CSR practices of Indian companies should also benefit local communities and the environment. This research 
aims to provide a brief analysis of CSR practices of automobile industry in both the perspectives. .   
3. Literature Review  
3.1.  Corporate Social Responsibility (CSR) 
The seminal work for the research include Freeman’s “CSR stakeholder theory” (1984), Carroll’s “CSR 
pyramid” (1991), and Porter and Kramer’s “Strategic CSR theory” (2006). 
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“CSR stakeholder theory” conceptualized by Freeman emphasizes on the importance of external influences—a 
firm’s stakeholders. In contrast to perspectives emphasizing firm-internal factors or industry and market forces as 
important for the firm and its CSR practices, Freeman argued that “any organization or institution which can be 
considered to have an influence on the firm should be engaged by the firm”. Freeman brought the concept of 
stakeholder inclusiveness which now Global Reporting Initiative (GRI) Principal. 
Carroll presented a pyramid of different conditions that have different effects on a firm and it’s CSR. The model 
describes how economic, legal, ethical and philanthropic elements are of changing importance to a firm. 
Accordingly, a firm will deal with these factors in a particular sequence, addressing economic issues first, then legal, 
ethical and finally philanthropic issues. The factors are said to constitute a “pyramid”. As depicted in fig 1. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fig. 1: Carroll’s Pyramid 
 
Porter and Kramer argue that societal changes make it necessary for firms to change their approach to CSR. 
Instead of doing CSR in an ad hoc and not strategic way, firms need to integrate CSR into their core strategy and do 
“Strategic CSR”. By considering societal needs, firms can devise strategies that ensure a match between the firms’ 
products or services and these needs. Accordingly, it can establish a superior position in the market. 
Blowfield (2005,p. 503) suggested as the overall analytical and descriptive understanding of CSR “an umbrella 
term for a variety of theories and practices all of which recognize the following: (a) that companies have a 
responsibility for their impact on society and the natural environment, sometimes beyond legal compliance and the 
liability of individuals; (b) that companies have a responsibility for the behaviour of others with whom they do 
business (e.g. within supply chains); (c) that companies need to manage their relationship with wider society, 
whether for reasons of commercial viability, or to add value to society.” 
It is important for industries and the organization to understand the need of sustainability from the triple bottom 
line approach that is economical sustainability, Environmental sustainability and social sustainability need to be 
addressed .The research focuses on the three parameters as well. 
The works on CSR in Africa is heavily lead by South Africa (Visser,2005a), while other pockets of research 
exist for Côte D’Ivoire (Schrage and Wing, 2005), Kenya ( Dolan and Opondo, 2005), Nigeria (Amaeshi et 
al.,2006), Tanzania  ( Egels, 2005),  few like agriculture (Blowfield, 2003),  mining (Kapelus, 2002).  
3.2.  Automobile Sector Over view: 
Aggravated by the economic slowdown, the global automotive sector, including auto manufacturing and auto 
component manufacturing (comprising engine parts, electrical parts, drive transmission and steering parts, 
suspension and braking parts, equipment, and others1) has tapered significantly.  
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The auto manufacturing industry, which has always been a major driver of economic growth with 30 percent 
growth and creating nearly 60 million jobs worldwide between 1995 and 2005, witnessed a severe fall in total 
revenues with a compound annual growth (CAGR) of –0.75 percent between 2004 and 2008.(IMAP,2012). Global 
market share as per region which has not changed significantly from 2008 due to economic slowdown  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fig. 2: Global market share by region, 2008 
 
With developing countries in the East gaining expertise in automobile and component manufacturing and 
demand for automobiles increasing in these countries, most companies are now shifting their automobile 
manufacturing from the West to the East. China now specializes in components, India in two wheelers and small 
cars, Indonesia in utility vehicles, and Thailand in pickup trucks and passenger cars. Consequently, most big 
automobile companies are setting up operations in these countries to leverage on the growing demand and low cost 
production capabilities (IMAP, 2012). 
While there are immense opportunities in terms of volume considering the lower number of existing players, 
there are also numerous hurdles, the foremost being very low margins and development of an alternate distribution 
channel compared to conventional ones. The market development strategy needs to be tailored for the particular 
country as well as for exporting to other potential regions such as the Middle East, Africa, and various countries in 
emerging markets (IMAP, 2012). 
3.3 Global Reporting Initiative   
The Global reporting Initiative is one of the assessments for measuring corporate sustainability efforts. This 
standard is widely accepted and hence also considered for integrated accounting practices (KPMG,2011).As GRI 
follows a structured assessment pattern based on the indicators .,it is very much in line with Carolls Pyramid of CSR 
(Fig1). 
The right side of the diagram depicts the four levels of Carroll’s Pyramid and the left side of the Fig 2 are the 
indicators. The Ethical activities are the voluntary activities and the organization taking a life cycle approach is now 
considered as most ethical way of conducting business .Life cycle approach for product based business helps in 
innovative practices which in turn boost the triple bottom line (Carroll, 2000). 
Legal activities are fair and just activities which help to have better relationship with government officials the 
purview of this Human rights and labour are the two law sensitive sides (Bloom and Gundlach, 2001, p. 142) of the 
businesses and hence the indicators considered in line with Legal activities. CSR is essentially viewed as 
philanthropic activity in developing nations (Gabriel, 1972). The community development initiatives which are 
mostly catered by the GRI societal indicators. 
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The economic sustainability initiatives are well covered in GRI economic indicators and thus related to Carroll’s 
economic level. 
 
Fig 3: Indicator of GRI (Source: Baptiest Pouvreau & Sonier Pierre, Corporate Social Responsibility  
disclosure in corporate communication, Umea business review 2012) 
The CSR Pyramid essentially looks forward for the four levels of CSR activities and the GRI indicators which 
cover the related activities as depicted as follows: 
                                   
Fig 4: Four levels of CSR 
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4. Research Objective: 
The research primarily studies the companies CSR commitment disclosure is evolving between 2009 to 2012. 
The second objectives to find explanation to the key trends in African and Indian automobile industry CSR 
practices. 
5. Methodology  
The present research is focused on secondary data resources from last 3 years (2009 to 2012). The Global 
Reporting Initiative (GRI) reports were considered for the research. A detail review of the GRI reports both from 
Africa and from India were considered for the research  which further classifies the benefit of Corporate Social 
responsibility in as described in Carroll’s pyramid. (Fig 1). 
5.1.  Scope:  
The Indian automobile organizations having business with Africa and African automobile organization are 
considered in this research The Indian automobile and auto component business has major standing in Africa as 
investment option along with wide customer base. Mahindra and Mahindra, Force, Kirloskar Oil Engines, Bharat 
Forge, Tata Group, Hyundai (India). African Automobile sector has key players like control instrument group, Mix 
telematics, Toyota South Africa, General Motors (Egypt), Cooper Motor Corporation, etc.  
Methodology was based on the content analysis developed by Bouten et al. (2011) .Their research was mainly 
based on categorization of CSR on the GRI’s Sustainability Reporting Guidelines (GRI, 2006).Bouten et all have 
segregated the information into area of disclosure, item of disclosures and information type. The segregation of the 
content as per the disclosure and the all the activities as per Carroll’s pyramid helps the research to arrive at the 
understanding of the disclosures of CSR. 
 
6. Findings and Interpretation   
 
6.1. Economic: 
 
Economic angle of CSR caters to investments, creation employment, and Taxes. Indian companies are one of the 
largest exporters for Car vehicles in Africa (Automotive Industry: Services Overview, Accenture, 2011). Thus 
Indian companies are providing economic CSR through the import duties and other taxes. Indian companies are also 
investing in Africa but not as aggressively as Chinese automobile organization (KPMG, 2012) 
 
 
 
 
Fig. 5: Indian organization key Economic practices 
 
African Companies have provided employment option along with the investment and taxes. The employee 
wellbeing schemes have also helped the organization be on the path of the CSR. The GRI reports which are now 
integrated reports for most of African companies demonstrate the commitment towards the CSR. 
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6.2. Philanthropic:  
 
Philanthropic angle of CSR where community development and involvement is considers key element of 
sustainability. Indian automobile companies investing in Africa promise infrastructure to the local communities. 
Kirlsokar Oil Engines have started local involvement projects and entrepreneurship venture for local farmers as one 
of the CSR activity (KOEL,2011) India’s Tata Corporation for example brings its long tradition of philanthropic 
corporate responsibility to its operations in nine African countries (Maya  Forstater et all,2010).Indian companies 
mainly offer infrastructural  reforms, medical help and education.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fig. 6: % distribution of cost reduction, sales and stakeholders engagement 
 
 
 
Fig. 7:  % distribution of employee engagement, health and development 
 
 
Fig. 8: Distribution as per communities major faces 
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African Automobile organization help to develop the community’s three major faces Education, Health and 
employment .The African organization have employee engagement more focus to gender equality and 
compensation.  
 
6.3 Legal:  
 
Legal duties entitles complying with law and shortcoming of laws with playing of games. Indian organizations 
follow the laws for environment voluntarily and also project human rights issues in high regards. The automobile 
industry is energy sensitive industry yet the waste management practices are considered to have higher implication 
in Indian scenario. 
 
 
 
Fig. 9. Indian scenario: % focus on waste, water and energy 
 
African automobile organizations stated the code of conduct very clearly in sustainability reports. Automobile 
industry is fragmentally mainly into South Africa, Egypt, Kenya and Nairobi. The Legal code of conduct for mutual 
trade operations is essential to follow in intercontinental business operations. The African organizations have 
environment friendly practice but more input is given to energy management  
 
 
 
Fig. 10: African scenario: % focus on waste, energy and environment 
 
6.4. Ethical 
 
Typical organization who has very high ethical standards of operation generally adapts the path of life cycle        
assessment (Matten & Moon, 2008). It is observed in Indian organizations, product responsibility disclosures are 
more customers focused and hence project high regard for safety, health and confidentiality of the customer .Life 
cycle assessment approach have also helped Indian organization to be on the path of corporate sustainability. 
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Fig. 11: Ethics in Indian scenario 
African organizations are more focused on employee and labour relations. They do have factors like life cycle 
approach, End of line norm but the ethical aspect revolve around labour. 
 
Fig. 12: Ethics in African scenario 
7. Results and Discussion  
After critical analysis of the finding it is evident that the CSR practice does have some similarity in some 
aspects.  
The similar practices are followed in the area of economic practices and philanthropic practices. The lower side 
of the pyramid appears to have similar practices. The upper sides of Carroll’s pyramid i.e. ethical & legal levels see 
the some differential practices.  
One of the justifications of such results can be the economical condition of both the parties. Africa and India are 
in developing stage hence the need of economic sustainability is much higher compared to holistic sustainability. 
The other justification can be as more number of foreign players in Automobile industry (KPMG, 2012) investing in 
the area, CSR might be community focused (Visser, 2005).The parallel towards philanthropic activities is hence 
easily drawn between both the parties. 
8. Conclusion  
The research indicated the favourable areas of CSR activities in both the cases. Indian auto sector which has 
established earlier than African auto sector is more pragmatic and hence practices ethical level sustainability i.e. 
involves in product responsibility and life cycle approach. The African and Indian auto sector has philanthropic 
centred CSR, however this does restrict the players to innovate into newer ways of reaching holistic corporate 
sustainability  
253 Shilpa Kulkarni and Prakash Rao /  Procedia - Social and Behavioral Sciences  157 ( 2014 )  244 – 253 
9. Limitations and suggestions  
The large organizations are considered for the study where as auto industry is fragmented into medium and small 
scale industries. The details of actual operations were not considered and only audited details were considered for 
the study which was GRI based audits. 
10. Originality/Value  
The present research bridges gap between CSR practices between India and Africa by describing the various 
management practices followed by Indian auto sector. This research will pave the way to understand the societal 
sustainability efforts taken by Indian automobile industry and similar efforts carried by African Automobile 
industry. 
References 
Annual report of Society of Indian Automobile Manufacturers (SIAM),2010-2011,p.103, 
Accenture Automotive Industry Report 2011 assessed on 13 Sep 2013 via www.accenture.com 
Amaeshi, K. M., Adi, B. C., Ogbechie, C., and Olufemi, O. A. 2006. ‘Corporate Social Responsibility in Nigeria: 
 Western Mimicry or Indigenous Influences?’ Journal of Corporate Citizenship, 24, winter: 83–99. 
Bloom P.N.And Gunlach G.T.(2001),Handbook of marketing and society, Sage Publications, Thousand Oaks,CA 
BLOWFIELD, M. (2008), Business, CSR and Poverty, Working Paper January, UNRISD, Geneva 
Bouten, L., Everaert, P., Liedekerke, L., Moor, L., & Christiaens, J. (2011). Corporate social responsibility reporting:  
A comprehensive picture? Accounting Forum, 35(3), 187-204 
Carroll A.B.(2000),"The four faces of corporate citizen "in Richardson J.E.(ed),Business Ethivcs 00/01, 
DushkinMcgraw hill,Guilford,CT,,PP187-91 
Carroll, A.: 1991, ‘The Pyramid Of Corporate Social Responsibility: Toward the Moral Management ofOrganizational Stakeholders’,  
Business Horizons 34,39–48. 
Dolan, C. S., and Opondo, M. 2005. ‘Seeking Common Ground: Multi-stakeholder Processes in Kenya’s Cut Flower Industry’. 
 Journal of Corporate Citizenship, 18, summer:87–98. 
Freeman, E.: 1984, Strategic Management: A Stakeholder Approach (Pitman Publishing, Boston). 
Gabriel, P. P. 1972. ‘MNCs in the Third World: Is Conflict Unavoidable?’ Harvard Business Review. 50(4): 93–102. 
Global Reporting Initiative (GRI). (2006). Sustainability reporting guidelines G3.Version 3.1  
Amsterdam: Global Reporting Initiative. [electronic].Available via: 
https://www.globalreporting.org/resourcelibrary/G3.1-Sustainability-Reporting-Guidelines.pdf [Retrieved: Sep 13, 2013] 
IMAP industry report, Automotive and Component Global report 2010 assessed on 13 Sep 2013 , 
via www.imap.com/imap/.../2010AnnReport_Web_9AD0B73A0443F.pd 
IMF. 2006.World Economic Outlook: Financial Systems and Economic Cycles. Brussels: International Monetary Fund. 
Kapelus, P. 2002. ‘Mining, Corporate Social Responsibility and the Case of Rio Tinto, Richards Bay Minerals and the Mbonambi’.  
Journal of Business Ethics, 39: 275–96. 
KPMG's Global Automotive Survey 2012,Assessed on 15th September 2013 at  
http://www.kpmg.com/GE/en/IssuesAndInsights/ArticlesPublications/Documents/Global-automotive-executive-survey-2012.pdf 
Moon J.,2004,Government as a driver of Corporate Sustainability Responsibility: The UK in comparative perspective", 
International Center of Corporate sustainability Research Paper no 20,Nottingham,Nottingham Business School 
PORTER, M.E. AND M.R. KRAMER (2006), “Strategy & Society: The Link Between 
Competitive Advantage and Corporate Social Responsibility”, Harvard Business 
Review, Vol. 84, Issue 12, pp. 78–92. 
Schrage, E. J., and Ewing, A. P. 2005. ‘The Cocoa Industry and Child Labour’. Journal of Corporate Citizenship, 18, summer: 99–112. 
The CSR Navigator, Public Policies in Africa, the Americas, Asia and Europe,Deutsche Gesellschaft für 
Technische Zusammenarbeit (GTZ)GmbH,Bertelsmann Stiftung  
UNDP. 2006. Beyond Scarcity: Power, Poverty and the Global Water Crisis. Brussels: United Nations Development Programme 
VISSER, W. (2006), “Research on corporate citizenship in Africa: A Ten-Year Review (1995-2005)”, pp. 18-28,  
Visser, W., M. McIntosh, C. Middleton (eds.), Corporate Citizenship in Africa: Lessons from the Past; Paths to the Future, Greenleaf 
Publishing, Sheffield. 
Visser, W., Ed. (2005). Revisiting Carroll's CSR Pyramid: An African Perspective. Corporate 
Citizenship in a Development Perspective. Copenhagen Business School Press, 
Copenhagen 
Visser,W,Macintosh M and Middleton (Eds)2007 Corporate citizenship in Africa :Lessons from the past ,path to future ,Grean leaf 
World Bank. 2005. Investment Climate Survey.Washington:World Bank.2006.  
World Development Report 2007: Development and the Next Generation.Washington:World Bank 
WRI. 2005. World Resources 2005—The Wealth of the Poor: Managing Ecosystems to Fight Poverty. 
Washington: D.C.,World Resources Institute, UNDP, UNEP,World Bank. 
